
#31: INTERDEPENDENCE, (ROMANS 12:3-8)
On a baseball team, each player has a vital role to play. It’s not like the pitcher, or the
clean-up hitter makes the whole team go. No! The catcher, first, second and third base,
short stop, left, center and right field, and every batter plays a role in the team.

But if a pitcher, a right fielder, or the lead off hitter thinks they’re better than everyone
else, that’s not sensible! They need their teammates to make the game happen. Ty
Cobb, Babe Ruth, Jackie Robinson, and Willie Mays all needed the other players on
their team to make it!

In the same way, none of us in the Body of Christ should think of ourselves more highly
than we ought to think. And this doesn’t only apply to Jesus followers in the Church.
This applies to every scenario where a variety of people are working together for a
common goal or mission.

We’re not somehow more spiritual or superior for being extroverted or introverted, “big
idea” or nuts and bolts thinkers, cerebral or emotional, good planners or spontaneous.
We’re not more godly or good for having dominant, inspiring, steady, or detail-oriented
personalities. Being one with a perfectionistic, supportive, achievement-oriented,
imaginative, investigative, loyal, optimistic, bold, or peacemaking personality doesn’t
make us better than all the rest. Apostolic types need those with prophetic, evangelistic,



shepherding, and teaching gifts, and all of the five fold gifts in Ephesians four need to
lean into each other to be whole. There’s simply no other way to function healthfully and
purposefully!

If you went to a baseball game, the teams came out, and it ended up being one player
vs. an entire other team, you would think this person has absolutely no chance to beat
the other team.

Yet too often in American culture we function like a baseball pitcher that has no
teammates. How are we going to defeat the enemy’s legion of forces against us if we’re
trying to pitch, catch, and field the bases and outfield? How is one person going up to
bat against the forces of evil going to win? We need each other!

In Romans 12:3-8, Paul talks about our interdependence. God has made us a team of
fellow disciple makers operating in the power of Jesus collectively. This passage is
related to other sections where Paul talks about spiritual gifts. The feature that unifies
Paul’s various spiritual gifts passages is his emphasis on the diversity and variety of
gifts (compare Eph 4:11–12; 1 Cor 12:4–11, 28–30). In these passages, Paul regularly
portrays the Church as a body with many members serving different functions (Eph
4:11–16; 1 Cor 12:12–27). While the Church shares a common mindset and purpose,
Paul instructs its members to use their diverse gifts to serve this unified goal in love.1

Paul starts in Romans 12:3 by saying;

For by the grace given to me, I tell everyone among you not to think of himself more
highly than he should think. Instead, think sensibly, as God has distributed a measure of
faith to each one. (Romans 12:3)

When Paul talks of the “grace given to him” he’s referring to his appointment as an
apostle of Christ (1 Cor 3:10; Gal 2:9; Eph 3:2).2 Paul had great authority to lay down
his authoritativeness. Paul warned his readers individually (every one of you), Do not
think of yourself more highly (hyperphronein, “think higher”) than you should think.
An inflated view of oneself is out of place in the life of the Christ follower.3 Again, like we
said earlier it’s as silly as a single baseball player calling themselves a baseball team.
Or, in another sense, it has the potential to be as obnoxious as a baseball player
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thinking they’re better than everyone else on their team and never giving other
teammates any credit.

John Francis "Phenomenal" Smith was an arrogant baseball player. In 1885, the
20-year-old noted that he was so good he could win games single-handedly without
needing a team. The result was that the Brooklyn Grays committed 14 errors in his next
start to prove a point, and he was shipped to the Philadelphia Athletics later that
season.4

We’re in an era where many high profile pastors are getting exposed and removed from
ministry for arrogance, bullying, spiritual abuse, and in some cases even physical and
sexual abuse. But none of us should think of ourselves more highly than we ought to
think, no matter how many social media followers we have, or the sizes of the Churches
we lead.

And additionally, there are many unassuming, outwardly humble and kind Christians
who inwardly think of themselves more highly than they ought to think. They may not
portray it, but they feel it, think it, and let it seep into their souls. This is hidden, inward
hubris.

We’re all prone to this kind of spiritual pride and judgmentalism. I’m sure some or many
of us have moments when we’re with those we trust and love the most, and all our
ugliest opinions and arrogance comes out. I certainly know I have these moments! But
the word tells us not to think of ourselves more highly than we ought to think. When I’m
at my most comfortable, after a long week of engaging with many people, dealing with
conflict, and being misinterpreted or misunderstood at times, and I’m sitting with my wife
enjoying a beverage and ventilating, acting how much better my opinions and
convictions are than everyone else’s. I need to not think of myself more highly than I
ought to think!

No. Instead, Paul writes that we should “think sensibly”. Or think (phronein) of ourselves
with sober judgment (sōphronein, “sound thinking”).5 We should pursue humility. We
should remember continually that we’re flawed and imperfect beings who serve and
love a wonderful, loving, forgiving, perfect, and holy God.

And we are to engage in this sensible thinking with the measure of faith that God has
distributed to us. This “measure of faith” likely refers to the amount of faith that a person
exercises (compare Rom 12:6). It also could indicate that faith is the standard by which

5 Witmer, J. A. (1985). Romans. In J. F. Walvoord & R. B. Zuck (Eds.), The Bible Knowledge Commentary:
An Exposition of the Scriptures (Vol. 2, p. 488). Wheaton, IL: Victor Books.
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believers should measure themselves.6 God has given each of us who belong to Him
some faith by which to serve Him. By his involved word play on various forms of the
verb phroneō, “to think,” Paul emphasized that human pride is wrong (cf. 3:27; 11:18,
20) partly because all natural abilities and spiritual gifts are from God. As a result every
Christian should have a proper sense of humility and an awareness of his need to be
involved with other members of Christ’s body.7

4 Now as we have many parts in one body, and all the parts do not have the same
function, 5 in the same way we who are many are one body in Christ and individually
members of one another. (Romans 12:4-5)

We are a team with many players. We are “one body” with “many parts”. Paul uses this
metaphor to emphasize the unity among Jesus followers (1 Cor 12:12–13; Eph 4:4; Col
3:15). We are obligated to serve for the benefit of the other members and the body as a
whole—we are interdependent.8 As Bono of U2 said, we’re “one life but we’re not the
same, we get to carry each other.”

As Paul explained, a parallelism exists between a believer’s physical body which has
parts with differing functions and the community of believers in Christ as a spiritual body
(cf. 1 Cor. 12:12–27; Eph. 4:11–12, 15–16). The point is that each member functions
to serve the body, not the body to serve the members. The diversity of the many
accompanies the unity of the body. Therefore it is important to think soundly about
oneself and to evaluate God's gifts and their uses.9

Watchman Nee keenly observes that this passage draws from the figure of the human
body the lesson of our interdependence. Individual Christians are not the Body but are
members of the Body, and in a human body “all the members have not the same office”.
The ear must not imagine itself to be an eye. No amount of prayer will give sight to the
ear but the whole body can see through the eye. So (speaking figuratively) I may have
only the gift of hearing, but I can see through others who have the gift of sight; or,
perhaps I can walk but can not work, so I receive help from the hands.10

The pitcher needs the shortstop who needs the catcher who needs the right fielder!

10 Watchman Nee, The Normal Christian Life. Tyndale House, 1977
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Extroverts need introverts. Introverts need extroverts. Big idea people need nuts and
bolts. Nuts and bolts idea people need big idea people. Thinkers need feelers and
feelers need thinkers. Spontaneous people need planners and planners need
spontaneous people. I could go beyond the Myers-Briggs personality type examples
here into the DiSC, the Enneagram and the APEST types as I have already in this
writing, but you get my point.

We need each other. And if we see ourselves sensibly and not more highly than we
ought to, we will see clearly that that is the unavoidable reality. Not only do we need one
another to hold each other accountable for our sins and misdeeds, but we need the
strengths and perspectives of others to balance out our weaknesses and limited
understanding of reality and the world.

We don’t need to be addicted to each other. We don’t need to develop codependency
on one another. Neither do we need independence and a siloed, lonely reality. We are
interdependent. We can have healthy boundaries and rhythms, staying linked up to
God as our number one source and through each other, healthfully and robustly growing
in our relationship to Him.

And we can take it further- Republicans need Democrats, and Democrats need
Republicans. Those with conservative tendencies need those with progressive
tendencies and vice-versa. People all over the world from all different countries and
cultures need one another’s stories and experiences. White folks need to hear and
understand the experiences of people of color. People of color need to know that there
are plenty of white folks that genuinely care and want to understand. Lower class folks
need upper class folks and upper class folks need lower class folks. We could go on
and on.

Paul goes on to talk of spiritual gifts;

6 According to the grace given to us, we have different gifts: If prophecy, use it according
to the proportion of one’s faith; 7 if service, use it in service; if teaching, in teaching; 8 if
exhorting, in exhortation; giving, with generosity; leading, with diligence; showing mercy,
with cheerfulness. (Romans 12:6-8)

The Greek word used here for gifts is charismata, and refers to the abilities listed in
Rom 12:6–8. God bestows these gifts as products of His grace intended for use in
ministry.11 The grace-gifts (charismata) are according to God’s grace (charis).12 So,

12 Witmer, J. A. (1985). Romans. In J. F. Walvoord & R. B. Zuck (Eds.), The Bible Knowledge
Commentary: An Exposition of the Scriptures (Vol. 2, p. 488). Wheaton, IL: Victor Books.

11 Barry, J. D., Mangum, D., Brown, D. R., Heiser, M. S., Custis, M., Ritzema, E., … Bomar, D. (2012,
2016). Faithlife Study Bible (Ro 12:6). Bellingham, WA: Lexham Press.

https://ref.ly/logosres/bkc?ref=Bible.Ro12.6-8
https://ref.ly/logosres/fsb?ref=Bible.Ro12.6&off=0&ctx=hors+for+the+Church%0a~12:6+++The+Greek+wor


being a “charismatic Christian” is not just being someone who is emotive in their
expression of faith and believes in supernatural gifts like tongues, prophecy and
healing. Being charismatic is believing that God gifts people, period! Being one with the
“charismata” of God is simply being one that is aware of and operating in the things that
God has genuinely put inside of them!

A pitcher pitches fastballs and curveballs. A catcher calls pitches to the pitcher, catches
pitches, and guards home plate. A center fielder covers fly balls, ground balls, and line
drives that come to center field and gets them back to the base they need to go to.

So, those who operate in the gracious gifts that God gives have an important role to
play in the team of Christ Seekers that we call the Body of Christ. Paul talks of a few
examples in Romans 12:6-8, so we’ll look at them individually. 1 Corinithians 12 has a
more extensive and in depth look at spiritual gifts, some which overlap with those in
Romans 12:6-8 and some that do not. Ephesians 4:11 and the surrounding verses talk
about the five fold gifts and how they bring unity and maturity to the Body. Romans
12:6-8 is a shorter list that gives some specific examples to lend to the bigger idea.

Paul talks here of prophecy, service, teaching, exhorting, giving, leading, and showing
mercy. Let’s talk about each.

Prophecy

Paul says that prophetic voices should prophesy in accordance with the proportion of
their faith, or in accordance with their faith in Christ. This could refer to early Christian
teaching as the standard for acceptable prophecy.13 Prophesying—communicating
God’s message, to strengthen, encourage, and comfort (1 Cor. 14:3)—is to be in right
relationship to the body of truth already revealed (cf. “faith” as doctrine in Gal. 1:23;
Jude 3, 20)14 Prophesy is something that Paul talks about extensively in 1 Cor. 14, and
can refer to the trifold tension of:

1. Uttering something spontaneously
2. Speaking the truth and righteousness of God and His Word, against all odds and

all pressures, and
3. Speaking things that are to come in the future

One who operates in the prophetic can potentially operate in one, two, or all three of
these ways, but it must be done in accordance with a genuine level of conviction and
faith that is grounded in the truth of God’s Word. God gives a “proportion” of faith to
each of us, and at times, increases it over time. We should not prophesy beyond our
proportion of faith, that is false prophecy. We don’t want to get involved in false

14 Witmer, J. A. (1985). Romans. In J. F. Walvoord & R. B. Zuck (Eds.), The Bible Knowledge
Commentary: An Exposition of the Scriptures (Vol. 2, p. 488). Wheaton, IL: Victor Books.
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prophecy (see Hananiah in Jeremiah 28). It makes me nervous for all the people who
decided to put conspiracies about Donald Trump, the apocalypse, America, and the
book of Revelation into a blender and start blabbing on YouTube! It makes me equally
nervous for those who impose a purely progressive agenda onto the gospel, or practice
a lifestyle and faith that is more conservative than Jesus. May our proportion of faith be
unequivocal to true faith!

Service

The Greek word used for service is diakonia, and can refer to service (helping others or
carrying out ministry duties) as a general activity or to the ability to function in the office
of deacon. See 1 Tim 3:8.15 Either way, the idea of service is simply to serve. It’s to
support. It’s to be a right-hand person in backing up others. It’s foot washing. It’s picking
up trash. It’s cleaning toilets. It’s setting up chairs. It’s brewing coffee. It’s listening. It’s
opening doors for people. It’s parking someone’s car for them. It’s feeding the hungry.
It’s picking up donuts for others. It’s sweeping and mopping floors. It’s giving someone a
car ride. It’s showing up at the hospital or prison for someone. It’s making beautiful
music for the ears of others to hear. What a beautiful way that the Lord displays His love
for others! There are so many ways to serve!

Teaching

Teaching Refers to imparting the truth of the gospel message to people.16 Teaching can
be done in a group of two, five, twelve, fifty, one-hundred, one-thousand, or via social
media to anyone watching via audio or video! Teaching is done from friend to friend,
spouse to spouse, parent to child, and child to parent! There are so many ways to
explain the beautiful truths of God’s Word, how to apply them, and how to live them out
in our day to day lives! May we all be open to the possibilities we have to teach others
about Jesus and the wisdom found in the Word!

Exhorting

Exhortation In this instance, is the Greek word paraklēsis, which refers to encouraging
people to live as Jesus taught and in accordance with the gospel (Rom 1:5; 10:16). It
also can refer to bringing general comfort.17 Some think of exhortation as screaming
truths at people that God wants us to scream. That’s a poisoned view of what this is.
Exhortation is urging people towards the teaching and truth of Christ connected with the
life-giving, forgiving grace of His body and blood. Exhortation includes encouragement

17 Barry, J. D., Mangum, D., Brown, D. R., Heiser, M. S., Custis, M., Ritzema, E., … Bomar, D. (2012,
2016). Faithlife Study Bible (Ro 12:8). Bellingham, WA: Lexham Press.
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breathed out by grace. In no sense should those with the gift of exhortation tear others
down. There is a time to challenge religious hypocrisy, but this must be truth spoken in
love and above reproach, and always connected to the life saving grace of Jesus by the
power of the Holy Spirit. The Holy Spirit certainly wants to comfort the afflicted and afflict
the comfortable at times- and He can lead and guide us in the exhortations that he puts
in our hearts and on our lips. But may we be exhorted by Him first before we even
consider exhorting others!

Giving

Giving in this text probably refers to people who share their wealth, including
possessions and food. For Paul, the use of this gift is to be characterized by generosity
(2 Cor 8:21; 9:11, 13).18 Those who prepare a hot or cold beverage for someone, a store
bought or home cooked meal, a few quarters, a dollar bill, five dollar bill, or hundred
dollar bill, venmo or cash app gift, credit card, check, a gift of money to the Church, to
the missionary, or to the non-profit, are exercising the spiritual gift of giving! Oh the
opportunities we have to give to others! May we give to an extent that it costs something
for us. Not that we shouldn’t pay our bills, meet our needs, and generally, frugally bless
those in our household, but may we pour the resources we’ve been given back into the
Church, the Kingdom, and the community we’re around as a continual lifestyle!

Leading

Leading in this text indicates the ability to manage something well and out of love (e.g.,
a person’s household; 1 Tim 3:3–4). Since Paul doesn’t specifically list the leadership
offices of pastor and overseer here, it also might refer to those offices (Eph 4:11 and
note; 1 Tim 3:2 and note; see note on 1 Cor 12:27–31; compare Titus 1:7). Paul
stresses that those gifted with leadership are called to preside over other people with
eagerness and diligence.

People with this gift can manage people, whereas the person with the gift of kybernēsis
(usually translated “administrating”) is a leader of leaders (not just some people, but
other people who are also in church leadership; see note on 1 Cor 12:28). In this
regard, the administrative gift may manifest itself primarily in the leadership roles of
apostles and prophets—and possibly teachers and miracle workers by extension—since
Paul lists their roles as the top offices (see note on 1 Cor 12:28).19

We all lead someone in some capacity. Some of us lead one person, or five people, or
ten, or fifty, a hundred, a thousand, ten-thousand, one-hundred, one million, or a billion.

19 Barry, J. D., Mangum, D., Brown, D. R., Heiser, M. S., Custis, M., Ritzema, E., … Bomar, D. (2012,
2016). Faithlife Study Bible (Ro 12:8). Bellingham, WA: Lexham Press.
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All of us in Christ are called to continually become disciple makers who make disciples
of others. Some of us lead in the professional world. Some of us lead in our families.
Whomever God has given us to lead, we are to lead out of love, and by the power of the
Holy Spirit with eagerness and diligence. Christ imparts us this countercultural,
foot-washing leadership to us and leads in this way through us!

Showing Mercy

“Showing mercy with cheerfulness” refers to demonstrating kindness to those in need,
such as the sick, poor, and elderly. Although this is expected of all followers of Christ,
some people are particularly gifted by the Spirit to show mercy.20 Whether we’re
dispensing mercy by offering an ear, meeting a need, or giving gentle loving words
Christ in us by the power of the Spirit will give us a supernatural cheerfulness in doing
so!

All of us- whether apostles, prophets, evangelists, shepherds or teachers, are like the
players on the baseball field of the Church and the Kingdom of God. We are not
individuals separated from one another, but are meant to build the Kingdom together in
all our various giftings and contributions!

As we close this section, let’s allow the words of Watchman Nee to soak into us and call
us into becoming a redemptive, collaborative community inspired and fueled by the very
presence of Christ Himself!

Check out this wonderful excerpt from Nee’s “A Normal Christian Life” in relation to
Romans 12:3-8:

An all too common attitude to the things of the Lord is that, ‘What I know, I know; and
what I don’t know, I don’t know, and can do quite well without.’ But in Christ, the things
we do not know others do, and we may know them and enter into the enjoyment of
them through others.
Let me stress that this is not just a comfortable thought. It is a vital factor in the life of
God’s people.

We can not get along without one another. That is why fellowship in prayer is so
important. Prayer together brings in the help of the Body, as must be clear from
Matthew 18:19-20. Trusting the Lord by myself may not be enough. I must trust Him
with others. I must learn to pray “Our Father ...” on the basis of oneness with the
Body, for without the help of the Body I can not get through.

20 Barry, J. D., Mangum, D., Brown, D. R., Heiser, M. S., Custis, M., Ritzema, E., … Bomar, D. (2012,
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In the sphere of service this is even more apparent. Alone I can not serve the Lord
effectively, and He will spare no pains to teach me this. He will bring things to an end,
allowing doors to close and leaving me ineffectively knocking my head against a blank
wall until I realize that I need the help of the Body as well as of the Lord. For the life of
Christ is the life of the Body, and His gifts are given to us for work that builds up the
Body.

The Body is not an illustration but a fact. The Bible does not just say that the Church is
like a body, but that it is the Body of Christ. “We, who are many, are one body in
Christ, and severally members one of another.” All the members together are one
Body, for all share His life, as though He were Himself distributed among His
members.

I was once with a group of Chinese believers who found it very hard to understand how
the Body could be one when they were all separate individual men and women who
made it up. One Sunday I was about to break the bread at the Lord’s table and I asked
them to look very carefully at the loaf before I broke it. Then, after it had been
distributed and eaten, I pointed out that though it was inside all of them it was
still one loaf, not many. The loaf was divided, but Christ is not divided even in the
sense in which that loaf was.

He is still one Spirit in us, and we are all one in Him. This is the very opposite of man’s
condition by nature. In Adam I have the life of Adam, but that is essentially individual.
There is no union, no fellowship in sin, but only self interest and distrust of others. As I
go on with the Lord I soon discover, not only that the problem of sin and of my natural
strength has to be dealt with, but that there is also a further problem created by my
‘individual’ life, the life that is sufficient in itself and does not recognize its need for and
union in the Body. I may have got over the problems of sin and the flesh, and yet still be
a confirmed individualist. I want holiness and victory and fruitfulness for myself
personally and apart, albeit from the purest motives. But such an attitude ignores the
Body, and so can not provide God with satisfaction.

He must deal with me therefore in this matter also, or I shall remain in conflict with His
ends. God does not blame me for being an individual, but for my individualism, His
greatest problem is not the outward divisions and denominations that divide His Church
but our own individualistic hearts.

Yes, the Cross must do its work here, reminding me that in Christ I have died to that
old life of independence which I inherited from Adam, and that in resurrection I have



become not just an individual believer in Christ but a member of His Body. There is a
vast difference between the two. When I see this, I shall at once have done with
independence and shall seek fellowship. The life of Christ in me will gravitate to the life
of Christ in others. I can no longer take an individual line. jealousy will go.

Competition will go. Private work will go. My interests, my ambitions, my preferences,
all will go. It will no longer matter which of us does the work. All that will matter will
be that the Body grows.

I said: ‘When I see this ...’ That is the great need: to see the Body of Christ as another
great Divine fact; to have it break in upon our spirits by heavenly revelation that “we,
who are many, are one body in Christ”. Only the Holy Spirit can bring this home to us
in all its meaning, but when He does it will revolutionize our life and work.21

21 Watchman Nee, The Normal Christian Life. Tyndale House, 1977


