
When I was in High School, particularly from ages 16-17, I was lazy.

Granted, during this era I smoked marijuana from sunup to sun down. I also regularly
took psychedelic drugs. But looking back I think that even without these drug addled
antics I would’ve chosen the path of least resistance, fun, hedonism, and my own
comfort.

Along with being lazy during that era, when I wasn’t high outta my skull, I was often
depressed to the point of despair. I felt as if I had no purpose, no drive, and no direction.
All the wild crazy fun in the world couldn’t medicate that sinking sense of sadness that
plagued me constantly.

I got sober at age 19, and went from being a relatively lazy person to the opposite
extreme. I strove to get in really good shape through running, weight lifting and other
forms of exercise. I ate vitamins. I ate lots of salad. When I finally had a shot to go back
to college (after being a dropout at age 18), I became an overachiever and anything
less than an A wasn’t good enough. I took on a full load of college classes as well as a
full time job. I never stopped to slow down.

During that era I suffered from anxiety and panic attacks. I went from having a life far
too empty to a life far too overloaded.



Depression is linked to a lifestyle of “underwork”, apathy and laziness. Laziness, apathy
and “underwork” are related to depression. It’s almost impossible to solve the
nature/nurture tension and say which causes the other. That’s like trying to ask if the
chicken or the egg came first. But all evidence points to the fact that depression and
underwork are interrelated, and those that press into productivity may experience less
depression.

However, anxiety is conversely linked to a lifestyle of “overwork”, frenzy and stress.
Stress, frenzy and “overwork” are related to anxiety. Like depression and “underwork”,
it’s almost impossible to solve the nature/nurture tension and say which causes the
other. But those who experience anxiety, high stress levels and over productivity will
move towards balance if they infuse regular times of meaningful, life rejuvenating rest
back into their rhythms of life.

So also, when one analyzes the rhythms of life, one can relate the healthy realities of a
balance of work and rest to the spiritual flourishing of the soul. 3DM’s half-circle
lifeshape describes this well:

We were meant to get out there in society, pound the pavement, and put in a very
meaningful, impactful 40-45 hours of work a week in, then rest to recoup. For the Christ
follower, work causes disciplining and pruning in Christ, and rest brings about spiritual
growth.



Unlike the extremes of the underproductive me at 16 and 17, then the “frenzied” me at
19, God lays out a pattern of fruitful work and rest in Gen. 1:1-2:3 that His image
bearers were meant to embody and imitate.

Also, the comparison of Kingdom productivity and apathy is laid out in Jesus’ parable of
the talents. The parable focuses on the theme of responsibility in the master’s (God’s)
absence.1 It begs the question, “what does it mean to serve the Lord as we await His
return?” Let’s look at the entirety of Matthew 25:14-30:

14 “For it is just like a man about to go on a journey. He called his own servants and
entrusted his possessions to them. 15To one he gave five talents, to another two talents,
and to another one talent, depending on each one’s ability. Then he went on a journey.
Immediately 16 the man who had received five talents went, put them to work, and
earned five more. 17 In the same way the man with two earned two more. 18But the man
who had received one talent went off, dug a hole in the ground, and hid his master’s
money.

19 “After a long time the master of those servants came and settled accounts with
them. 20 The man who had received five talents approached, presented five more
talents, and said, ‘Master, you gave me five talents. See, I’ve earned five more talents.’

21 “His master said to him, ‘Well done, good and faithful servant! You were faithful
over a few things; I will put you in charge of many things. Share your master’s joy.’

22 “The man with two talents also approached. He said, ‘Master, you gave me two
talents. See, I’ve earned two more talents.’

23 “His master said to him, ‘Well done, good and faithful servant! You were faithful
over a few things; I will put you in charge of many things. Share your master’s joy.’

24 “The man who had received one talent also approached and said, ‘Master, I know
you. You’re a harsh man, reaping where you haven’t sown and gathering where you
haven’t scattered seed. 25 So I was afraid and went off and hid your talent in the ground.
See, you have what is yours.’

26 “His master replied to him, ‘You evil, lazy servant! If you knew that I reap where I
haven’t sown and gather where I haven’t scattered, 27 then you should have deposited
my money with the bankers, and I would have received my money back with interest
when I returned.

28 “ ‘So take the talent from him and give it to the one who has ten talents. 29 For to
everyone who has, more will be given, and he will have more than enough. But from the
one who does not have, even what he has will be taken away from him. 30 And throw
this good-for-nothing servant into the outer darkness, where there will be weeping and
gnashing of teeth.’ (Mt 25:14–30)
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“Five talents” in the Greek text indicated an amount equal to 75 years’ wages.2 A talent,
by itself, weighed between 58 and 80 pounds.3 As a monetary term, its value varied, but
it always connoted a very large sum, evidently around six thousand silver denarii
(BDAG 988). This would’ve been as much money as a day laborer could expect to earn
over the span of nineteen years! Thus, the amount of money involved here was very
high, perhaps to “imply the greatness of God’s gifts to his people” (Davies and Allison
1997:405).4

This was a picture of what Jesus had done. Though he had gone away, he would return.
In the meantime, he had given us his possessions to steward. It’s important to note that
a steward was not an owner but one who managed the owner’s possessions. The Bible
made it clear that God owned “everything” (Pss 24:1; 50:10-12), and he expected us to
protect and expand his possessions for the advancement of his kingdom in history.

Big point- If you’re a Jesus follower, God has given you three things to steward.

● First, until Jesus returns, you have time, the day-to-day context in which kingdom
opportunities arise.

● Second, every Jesus follower has talents (abilities or skills) that are gifts from
God to develop and use for his kingdom purposes.

● Third, you have treasures (financial resources). Your money isn’t merely for your
enjoyment but for kingdom advancement.5

How do you use your time, talent, and treasure? Do you use it only to advance your
own income? Do you use it only to further your own platform? Or do you utilize all three
to advance the love of God and gospel of Jesus? Do you utilize them to love others
well?

The master in this parable, who is God, distributed the talents/lump sums of money to
three individuals;

15 To one he gave five talents, to another two talents, and to another one talent,
depending on each one’s ability. Then he went on a journey. Immediately 16 the man
who had received five talents went, put them to work, and earned five more. 17 In the
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same way the man with two earned two more. 18 But the man who had received one
talent went off, dug a hole in the ground, and hid his master’s money.” (Matt. 25:15-18)

The use each slave makes of what was entrusted to him is explained here. The first two
slaves each invest or do business with their talents and gain a one hundred percent
profit, but the third slave only hides the master’s money by burying it in the ground. For
contextual reasons it’s important to know that burying the money was a common
practice in this time (cf. 13:44; b. Bava Metzi’a 42a).6

Big point- The Lord has distributed what we have to us based on his perfect will and
knowledge of our capacities. The question posed here is not what or how much we
have. The question is, what will we do with what we’ve been given?7

We’ve been given skills, personalities, time, and resources to use for the building up of
the Kingdom of God and the Church. If you’re a Christ follower everything you do
somehow links back to the Kingdom of God.

It’s so helpful to know how God has wired us as we figure out what we ought to be
spending our time in pursuit of. For example, I know that I am more extroverted than
introverted. I know that I have the capacity to engage in a wide variety of relationships. I
know that I’m creative with words and good with music. I love public speaking and
communicating. I’ve always loved writing and expanded my writing skills as an English
major in college. I’m an evangelistic person and love building relationships with and
telling those who are outside of the Body of Christ about the love, forgiveness and
salvation of Jesus.

So over time, I gradually figured out why certain things exhausted me, and others
breathed life into me. When I worked at Progressive Claims and was stuck behind a
desk making phone calls all day about car accidents it was very draining. I once worked
as a landscaper, and as much as I enjoyed mowing lawns and doing landscaping I
would really miss interacting with people.

And now I find myself as a pastor in an urban area where I get to utilize my music skills
to lead worship. I run a hip hop program where I work with almost all non-Christian
youth. I get to network with lots of different types of people. I get to preach and give
sermons. I get to write. I get to rub shoulders with lots of different types of people within
and outside the Church. I’m in a role that suits my gifts well.
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So what are your skills? What is your personality? What are your spiritual gifts? It’s
great to take tests like DISC, Myers-Briggs, Enneagram and the five fold ministry survey
to find out! And it may take time to align your vocation and life with your skills,
personality and spiritual gifts, but don’t stop doing it!

We want to be like the five talent and two talent people! We want to invest our skills,
time and resources into making Kingdom impact that will have a return!

We don’t, however, want to be like the one talent person. We don’t want to bury what
we’ve been given. We don’t want to be apathetic and lazy. God wants us to flourish!
Jesus died for us and rose again so that we could have passionate purpose!

We continue in Matt. 25:19;

19 “After a long time the master of those servants came and settled accounts with them.

Three parables in the Olivet Discourse (Matt 24:1–25:46) involved a delay (24:48; 25:5).
Jesus drove home the point that, since no one knows the time of His return, people
must always be ready.8

All Christ followers will stand before God to give an account. Scripture calls this the
“judgment seat of Christ” (2 Cor 5:10; cf. 1 Cor 3:12-15). Those apart from Christ will
experience judgment too—the white throne judgment after the millennial kingdom (see
Rev 20:11-15). But if you are a believer in Jesus Christ, your Lord is going to have a
separate conversation with you about your stewardship of all that he put at your
disposal. What will he say?9

We are in an era where people avoid conviction. People in the Church are quick to say
that they’re being “guilted”, even when someone is telling them some wise truth that
they need to hear.

But the thing is, there are times when the Bible and Jesus “guilts us” for our benefit. It’s
not a negative guilt that leads to despair and despondency. It’s a positive guilt that leads
to significant life change. Jesus could return at any moment! Do we really live like this is
true? We could die at any moment and subsequently have to give an account of our
entire life- all our decisions, all our mishaps.
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Fortunately Christ has bought our lives by His blood and because of His sacrifice we are
fully forgiven and written in the book of life!

But how are we living our lives in light of His return? Matt. 25 continues:

20 The man who had received five talents approached, presented five more talents,
and said, ‘Master, you gave me five talents. See, I’ve earned five more talents.’

21 “His master said to him, ‘Well done, good and faithful servant! You were faithful
over a few things; I will put you in charge of many things. Share your master’s joy.’

22 “The man with two talents also approached. He said, ‘Master, you gave me two
talents. See, I’ve earned two more talents.’

23 “His master said to him, ‘Well done, good and faithful servant! You were faithful
over a few things; I will put you in charge of many things. Share your master’s joy.’
(Matt. 25:20-23)

God, the master, tells both of the fruitful servants “Well done, good and faithful servant”.
Faithful stewardship pleases the master more than the actual return on his investment.10

It is significant that the two successful servants receive identical commendations from
the master (21, 23), even though the scale of their original responsibility, and therefore
of their achievement, is different. But to have a lesser ‘gift’ does not excuse us from
appropriate effort.11

Notice that even though the one with five had more than the one with two, both received
the same blessing: Well done. . . . You were faithful over a few things; I will put you in
charge of many things. Share your master’s joy (25:21, 23). The master gave to each
according to his abilities; they were faithful with what they’d been given and were
rewarded.12 Both servants were accordingly rewarded for their faithfulness with
additional wealth, additional responsibilities, and sharing of the master’s joy (vv.
20–23).13

It’s important to see here that this eschatological judgment is akin to a return to Eden-
we won’t sit around on our cans in the New Heavens and New Earth when Christ
returns and Eden is restored! We’ll continue to cultivate and have responsibility! Praise
God- otherwise it’d be pretty boring to have some prolonged, eternal retirement!
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And if the idea of being eternally, joyfully productive is a real bummer to you, and you
had hoped that eternity with Christ would’ve been like one big, lazy Netflix binge, then
read about the man with one talent!

24 “The man who had received one talent also approached and said, ‘Master, I know
you. You’re a harsh man, reaping where you haven’t sown and gathering where you
haven’t scattered seed. 25 So I was afraid and went off and hid your talent in the ground.
See, you have what is yours.’

26 “His master replied to him, ‘You evil, lazy servant! If you knew that I reap where I
haven’t sown and gather where I haven’t scattered, 27 then you should have deposited
my money with the bankers, and I would have received my money back with interest
when I returned.

28 “ ‘So take the talent from him and give it to the one who has ten talents. 29 For to
everyone who has, more will be given, and he will have more than enough. But from the
one who does not have, even what he has will be taken away from him. (Matt. 25:24-29)

Rather than present his master with the results of his assignment (compare vv. 20, 22),
this slave tried to justify his inaction. The servant’s statement showed that he should
have known better than to simply give back the same amount that he received. He
understood what the master wanted—a return on the investment—but he chose a
different course of action.14

The third servant, having received the one talent, reasoned that his master might not be
coming back at all. If he did return someday, the servant could simply return the talent to
his master without loss from any poor investment (v. 25). But if he failed to return, the
servant wanted to be able to keep the talent for himself. He did not want to deposit the
talent in a bank where it would be recorded that the talent belonged to the master (v.
27). His reasoning indicated he lacked faith in his master; he proved to be a worthless
servant. As a result, he lost what he had (v. 29; cf. 13:12), and was cast into judgment.15

To see God as a “harsh man” and living a life in perpetual fear of Him is to see Him
wrongly. However, the third slave’s estimate of the master’s harshness ironically proved
to be correct. The master was angry that this slave, whom he described as wicked (cf.
7:11; 13:49; 22:10) and lazy, had earned no interest on the money. The slave’s laziness
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was shown by the fact that far from doing business with his talent, he did not even put
the money in a bank where it could earn some interest.16

God is not a harsh man, He is a gracious, loving, and forgiving Lord. When we see Him
rightly we rightly want to serve Him with our time, talent and treasure. But to assume
things about God that aren’t within His nature will lead to definite ruin.

This parable suggests what “readiness” must be. It is not to be in passive waiting but in
getting on with the job and making the most of the opportunities entrusted to us.17 The
fault of the third servant was that he did not recognize his master’s intention, and opted
for safety instead of service. Hoping to avoid doing anything wrong, he finished up by
not doing anything right.18

Want a sure fire way to be miserable, potentially even for eternity? Hope to avoid doing
anything wrong, and then consequently do nothing right.

The “path of least resistance” is a faulty, empty, miserable path.

The “path of resistance and risk” is a path laden with failures, growth, and meaning.

Using our time, talents and treasures for God won’t always lead to stunning results. God
doesn’t care so much about the results we get, but more that we’re faithful to use what
we’ve been given.

I can’t even begin to tell you how many times I’ve failed in my pursuit of serving Jesus.
In pursuit of my gifts of evangelism and networking I’ve screwed up relationships and
said the wrong things. I’ve awkwardly shared the gospel in ways that are ineffective. In
my pursuit of being a worship leader and creative musician I’ve had many times where
I’ve blown my voice out in the middle of a Church service, or played songs poorly. I’ve
given plenty of “dud” sermons. I’ve put out poor pieces of writing (hopefully not this one!
;) )

But I had to keep pressing through. We can’t be like the wicked, lazy servant and waste
the gift or gifts we’ve been given that were meant to build the Kingdom of God!

18 France, R. T. (1994). Matthew. In D. A. Carson, R. T. France, J. A. Motyer, & G. J. Wenham (Eds.), New
Bible commentary: 21st century edition (4th ed., p. 938). Leicester, England; Downers Grove, IL:
Inter-Varsity Press.
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And whatever vocation you’re in, whatever the Lord gives you to do, you will inevitably
experience failure, growth, and meaning if you press through by the power of Christ in
you!

But why does God, the master, harshly take even this one talent away from the wicked,
lazy servant, and give it to the one who has ten? Furious with the third slave, the master
ordered that the single talent be taken from him and given to the first servant, who
would now have eleven talents. The slaves who had resources due to their faithful
stewardship would receive more and would have an abundance (Prov 9:9; Luke 12:48;
19:26), but the slave who earned nothing with the master’s talent had even that talent
taken away.19

Was this “unfair” of God? Was this ungracious and cruel?

We see this as harsh treatment from God, but think about it for a second. I know that
when I entrust certain things to my kids and they refuse to do them it’s infuriatingly
frustrating! Do any parents hear me?

Back when we had our third kid, our baby Madi Moo, and knew we’d go from having a
six and nine year old to a newborn, six and nine year old daughters, we asked our older
kids to up their chore game at home. We simply asked them to:

● Always empty and clean their lunchbox when they got home from school,
● Pick up their dirty clothes off the ground after taking a shower and put them in

their laundry bins,
● Clean up their dishes after a meal,
● Keep their rooms reasonably tidy, and
● Keep the clutter in our public, shared spaces at home to a minimum

For a few months when we first had our newborn baby Madi, our older two girls
Charlotte and Brooklyn did a great job keeping up with the things above, to the point
where we rewarded them with allowances once a month. Then, a mere two months
later, the Christmas Season of 2021 came and they got lazy.

So what did we do? Tell them that we love them and keep giving them allowances? No!
We revoked their allowances, and for the past year since, have just been on their case
to genuinely care about our home and about helping keep things from being a constant,

19 Turner, D., & Bock, D. L. (2005). Cornerstone biblical commentary, Vol 11: Matthew and Mark (p. 326).
Carol Stream, IL: Tyndale House Publishers.
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chaotic mess! And there have been times when it’s infuriating that they won’t willingly do
basic things to help. It’s infuriating that we need to make them do chores and they won’t
just do them. And truth be told, we will, hopefully by and with God’s grace, stay on their
case for them to do their part until they own it without us having to say a thing!

God has every right to be angry at our apathy and laziness. All of us, to differing
degrees, have been given the opportunity to use the gifts we’ve been given for the
flourishing of ourselves and those around us. When we squander these things God has
the right to discipline us. After all, we weren’t meant to live this way anyways. A lazy,
selfish, depressed and despondent life isn’t even an adequate expression of self care.
Why would we think it’s alright to live this way in light of the love of Christ? So whatever
we’ve been given to do, we gotta press through and do it! Even on the hard days!

Truth be told, as I write this now, I’m sick with some sort of awful virus. I’ve been
coughing, having body aches, and living on Tylenol, Ibuprofen and cold medicine. But
I’m not debilitatingly ill to the point of not being able to function. I know I’m preaching
this Sunday. I know I gotta put together a deep dive and extract a message for our
people from it so I’m going to chase that cold medicine and ibuprofen with some coffee
and keep on going!

And let me speak to my brothers and sisters who regularly struggle with depression
here. Get help! Go into therapy! If you’re a Jesus follower I couldn’t recommend trauma
informed therapy from a Christ following therapist more. Get the healing you need.
Press through. Get into an exercise routine. Eat healthy. Get on meds if you need to. Do
whatever it takes to regain purpose in your life! God sees your struggle and wants to
carry you through it!

I regularly go to therapy just to stay emotionally and mentally healthy. I’m in an urban
context and have one of the most difficult jobs one could have in America in 2022 as a
pastor. I’d be a fool to think that I don’t need to consistently get tune ups to stay strong.

Matt. 25 ends on a dire note;

30 And throw this good-for-nothing servant into the outer darkness, where there will be
weeping and gnashing of teeth.’ (Matt. 25:30)

The wicked lazy servant gets thrown into the outer darkness where there will be
weeping and gnashing of teeth. Nothing should be read into these details about varying
rewards for God’s faithful followers. The point is simply that being ready for Christ’s



coming involves more than playing it safe and doing little or nothing. It demands the
kind of service requires effort and that sometimes also produces results.

Some think that this text uses graphic language to speak not of eternal judgment, but of
the profound regret that many Christ followers will experience when they receive no
rewards because of their unfaithfulness in stewarding God’s resources. Basically in this
sense, it’s speaking of those who were saved but whose earthly lives were useless to
the King, and they’ll lose out on full participation in and the benefits of Christ’s millennial
kingdom.20

Other interpreters would state that verse 30 makes it clear that Jesus’ real point is a
spiritual one since the fate of the faithless slave is eternal punishment.21 They would
state that wicked lazy servants are no servants of Christ at all.

We can gather that the term “outer” means “outside”, or farthest out, and in this phrase,
τὸ σκότος τὸ ἐξώτερον (to skotos to exōteron), means “outer darkness” or “abode of evil
spirits” (Mt 8:12; 22:13; 25:30+)22 Darkness (σκότος (skotos)) means lack of light (Mt
27:45; Heb 12:18 v.r. TR), evil world, abode of sin (Jn 3:19);  and gloomy hell (2Pe 2:17;
Jude 13+)23 Gnashing of teeth (βρυγμός (brygmos)), is grinding the teeth, and is a sign
of torment and anguish, possibly anger (Mt 8:12; 13:42, 50; 22:13; 24:51; 25:30; Lk
13:28+)24

I even remember when I used to experience demonic torment before I was a Christ
follower. I remember waking up at night in sleep paralysis, strung out on drugs, and
having vivid, frightening nightmares. I remember the feeling of being choked and
suffocated, and I remember literally “gnashing my teeth”- where I felt like I was grinding
my teeth into dust.

We shouldn’t take these things lightly or dim them down.

Personally, it’s hard for me to imagine that someone who genuinely belongs to Christ
would live their life as a wicked, lazy servant, and then experience awful torment and
anguish at the end of their life.

24 Swanson, J. (1997). Dictionary of Biblical Languages with Semantic Domains: Greek (New Testament)
(electronic ed.). Oak Harbor: Logos Research Systems, Inc.

23 Swanson, J. (1997). Dictionary of Biblical Languages with Semantic Domains: Greek (New Testament)
(electronic ed.). Oak Harbor: Logos Research Systems, Inc.

22 Swanson, J. (1997). Dictionary of Biblical Languages with Semantic Domains: Greek (New Testament)
(electronic ed.). Oak Harbor: Logos Research Systems, Inc.

21 NIV Biblical Theology Study Bible Copyright © 2019 by Zondervan.
20 CSB Tony Evans Study Bible Copyright © 2017 by Holman Bible Publishers.
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You can draw your own conclusions- do you want to risk spending your life as a wicked,
lazy servant? Do you want to put God to the test in that? I wouldn’t try it if I were you.
Plus, if you do that you’ll be miserable anyways! Why not be fulfilled and experience the
joy of serving Christ instead?

After all, Christ lived a sinless life, died a sinners death for us, rose from the dead,
appeared to hundreds of His followers in bodily form, ascended to heaven, and sits at
the right hand of God the Father for eternity! He sent down the Holy Spirit to live and
breathe in us! Christ is our productivity and flourishing! We can lean into His
presence in us and experience the gift of using our gifts for Him!


