September 11, 2021
Dear Chapel Family,
Thank you for your continued commitment to The Chapel and the gospel work we share together. We are
coming to the close on a number of critical areas of work and wanted to provide for you further details
about the Summary of Findings and town hall meetings.
On Friday, October 1, we intend to distribute a Summary of Findings pertaining to the leadership
challenges we’ve navigated over these last 16 weeks. This summary will be provided by the third-party
consultants (The Center Consulting Group) that we have been working with. It will be delivered to
your inbox via email and will also be posted on the Leadership Updates portal on our website.
While we initially intended to release this information in an in-person format only, we believe that we can
serve you better by providing this summary up-front and then offering an in-person avenue where we can
answer your questions and offer additional clarity. We still plan to host the in-person presentations in
early October, after you have received the Summary of Findings.
The town hall presentations will be conducted as a series of identical meetings held the weekend of
October 8-9. We anticipate that each meeting will be approximately 2 hours long and will include the
Trustee board, consultants from The Center Consulting Group, and myself. At each meeting, these men
will briefly review the summary document mentioned above and will then spend time answering your
questions.
Please choose to attend any one of the following meetings, regardless of campus location or affiliation.
The meetings will be identical in content and format. There will not be a livestream or recorded option
available; however, after all three meetings have taken place, we will prepare and distribute a PDF that
will include a recap of the most pertinent questions and answers addressed at all of the meetings.
Friday, October 8 | 6:30-8:30pm | Akron Campus Worship Center
Saturday, October 9 | 9:30-11:30am | Green Campus Worship Center
Saturday, October 9 | 2-4pm | Akron Campus Worship Center
.
Advance RSVPs are required in order to attend so that we can ensure each person has a seat. To
RSVP for a meeting, you may click here or visit the Leadership Updates portal on our website. During
each meeting, we will offer a section where masks are required and social distancing is maximized, for
those who desire to be more cautious with regard to COVID-related protocols. Be sure to indicate your
preference on the RSVP form if you wish to be seated in this area. Please note that there will be no
childcare available during the meetings.
We will gather questions in advance of the meetings through a web-based tool that will allow you to
submit your own unique questions or vote for questions that have already been submitted by others.
During the Q&A portion of the three meetings, we will endeavor to answer as many questions as we can.
We will produce another Leadership Update soon, containing instructions for turning in your questions.
We look forward to entering the next phase of this process with you and bringing more clarity to light. To
God be the glory.
Christ is King,
Zac Derr

